Clubs

District Health Assessment for Multiple District 12 through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 41 1 42 100% 0 1 -1 968 16 984 133 212 -79 -7.43% 1,090 24 55% 54 11 100% 26% 2% 5% 0 0
121 T(24) 43 0 43 0% 0 3 -3 1,083 0 1,083 97 204 -107 -8.99% 1,203 25 47% 21 37 100% 19% 7% 7% 9 3
120 T(24) 38 1 39 100% 0 0 0 920 8 928 121 127 -6 -0.64% 956 24 41% 0 0 0% 23% 5% 3% 6 0
12N T(24) 40 0 40 0% 1 0 1 981 0 981 132 106 26 2.72% 967 25 40% 0 0 0% 8% 0% 0% 6 2
128 49 0 49 0% 0 0 0 1,296 0 1,296 131 157 -26 -1.97% 1,346 26 43% 0 0 0% 14% 0% 2% 8 4
21 2 213 100% 1 4 -3 5,248 24 5,272 614 806 -192 -3.51% 5,562 25 45% 29 48 100% 18% 3% 3% 29 9
. Printed On 6/2/2015 3:46:24PM
Copyright 2015 LClI, Inc. Page 10of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 18 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 52 0 52 0% 0 1 -1 1,468 0 1,468 160 176 -16 -1.08% 1,490 28 40% 6 15 0% 15% 8% 0% 9 3
181 56 2 58 100% 2 1 1 1,397 39 1,436 228 214 14 0.98% 1,404 26 40% 8 26 100% 14% 2% 3% 9 0
180 57 0 57 0% 1 2 -1 1,305 0 1,305 121 146 -25 -1.88% 1,333 23 53% 59 17 100% 23% 0% 0% 9 0
18N 61 3 64 100% 0 4 -4 1,376 44 1,420 112 225 -113 -7.37% 1,557 23 56% 55 33 100% 2% 0% 5% 13 5
226 5 231 100% 3 8 -5 5,546 83 5,629 621 761 -140 -2.43% 5,784 25 48% 44 91 88% 13% 2% 2% 40 8
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Clubs

District Health Assessment for Multiple District 30 through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30M T(24) 56 0 56 0% 0 0 0 1,180 0 1,180 149 155 -6 -0.51% 1,185 21 54% 0 0 0% 16% 2% 0% 12 0
30S 54 1 55 100% 0 2 -2 1,295 8 1,303 141 184 -43 -3.19% 1,358 24 49% 40 28 0% 27% 11% 4% 9 5 2nd VDG
110 1 111 100% 0 2 -2 2,475 8 2,483 290 339 -49 -1.94% 2,543 23 51% 40 28 0% 22% 6% 2% 21 5
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District Health Assessment for Multiple District 31 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
31A T(24) 46 0 46 0% 0 2 -2 955 0 955 126 128 -2 -0.21% 993 21 61% 52 13 100% 11% 0% 2% 8 0
31B T(24) 32 0 32 0% 0 3 -3 664 0 664 54 109 -55 -7.65% 724, 21 50% 31 33 67% 13% 0% 0% 0 0
31D T(24) 36 0 36 0% 0 0 0 867 0 867 62 76 -14 -1.59% 886 24 44% 0 0 0% 14% 0% 0% 0 0
31E T(24) 53 1 54 100% 0 0 0 1,091 8 1,099 76 80 -4 -0.36% 1,106 21 61% 0 0 0% 9% 2% 4% 9 0
31F T(24) 38 1 39 100% 1 4 -3 931 6 937 110 190 -80 -7.87% 1,028 25 59% 50 47 50% 18% 5% 5% 5 1
316G T(24) 35 0 35 0% 0 2 -2 907 0 907 59 120 -61 -6.30% 966 26 46% 10 23 100% 9% 3% 0% 7 3
31H T(24) 41 0 4 0% 0 0 0 762 0 762 81 116 -35 -4.39% 811 19 61% 0 0 0% 24% 5% 2% 7 0 1st VDG
31J T(24) 39 1 40 100% 0 1 -1 711 15 726 65 80 -15 -2.02% 768 19 68% 2 14 0% 20% 8% 3% 5 1
320 3 323 100% 1 12 -1 6,888 29 6,917 633 899 -266 -3.70% 7,282 22 57% 35 130 67% 15% 3% 2% 4 5
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District Health Assessment for Multiple District 32 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32A T(24) 36 1 37 100% 0 1 -1 1,036 20 1,056 122 133 -11 -1.03% 1,091 29 38% 48 0 100% 24% 5% 5% 0 0
32B T(24) 31 0 31 0% 0 1 -1 808 0 808 92 110 -18 -2.18% 830 26 45% 79 18 100% 26% 0% 0% 6 0
32C T(24) 41 0 4 0% 1 2 -1 935 0 935 121 126 -5 -0.53% 913 23 46% 8 15 100% 10% 0% 0% 6 0
32D T(24) 35 1 36 100% 0 0 0 1,024 8 1,032 92 121 -29 -2.73% 1,073 29 47% 0 0 0% 3% 0% 3% 6 2
143 2 145 100% 1 4 -3 3,803 28 3,831 427 490 -63 -1.62% 3,907 27 44% 36 33 100% 15% 1% 2% 18 2
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District Health Assessment for Multiple District 34 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A 51 2 53 100% 3 0 3 1,269 34 1,303 195 115 80 6.54% 1,232 26 43% 0 0 0% 32% 9% 8% 15 4
34B T(24) 45 2 47  100% 1 2 -1 936 24 960 100 156 -56 -5.51% 1,025 21 64% 29 26 50% 32% 2% 4% 8 3
34C T(24) 39 1 40 100% 1 1 0 1,153 13 1,166 208 163 45 4.01% 1,124 30 43% 46 5 100% 8% 0% 3% 7 4
135 5 140  100% 5 3 2 3,358 7 3,429 503 434 69 2.05% 3,381 25 50% 35 31 67% 25% 4% 5% 30 11
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District Health Assessment for Multiple District 35 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 74 1 75 100% 1 1 0 1,487 7 1,494 266 250 16 1.08% 1,518 20 60% 40 11 100% 8% 0% 3% 0 0
351 50 0 50 0% 0 2 -2 1,341 0 1,341 228 252 -24 -1.76% 1,401 27 34% 52 12 100% 6% 0% 0% 10 5 2nd VDG
350 58 1 59 100% 2 1 1 1,457 20 1,477 260 217 43 3.00% 1,464 25 34% 73 2 100% 5% 0% 3% 10 4 DG
35N 57 2 59 100% 2 3 -1 1,473 17 1,490 262 251 1 0.74% 1,484 26 46% 39 31 100% 3% 2% 5% 11 3
239 4 243 100% 5 7 -2 5,758 44 5,802 1016 970 46 0.80% 5,867 24 45% 48 56 100% 6% 0% 3% 31 12
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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